
SMW LAGOS 2017 -  SMW Lagos #5YearPlan  
  
Social Media Week Lagos (SMW Lagos) launched in 2013 as the first African city to host the                 
global conference. In 4 years, we have grown from a seed of an idea to a week-long                 
conference, with 12,000 attendees, featuring 200+ speakers, with a global online reach of 810              
million. As we journey into year five and look back at what we’ve accomplished, we ask                
ourselves what more can we do? 
  
SMW Lagos strives to be a platform that fuels economic development and improves the quality               
of life in Lagos and throughout Africa. Our mission is to provide a forum for Africa’s most                 
innovative minds. Through ideas exchange, skills sharing and collaboration these thought           
leaders will generate approaches to digital and tech-based solutions that radically change the             
status quo and create opportunities that positively impact the entire continent. 
  
Our focus for the next 5 years is to provide programming that leverages social media and                
technology to do the following: 
[1] Create jobs 
[2] Encourage and facilitate investment 
[3] Ease access to quality education 
[4] Achieve gender balance 
  
Job Creation, Investment, access to quality education and gender balance are game changers.             
If more Nigerians and Africans in general, can earn a living, access capital, educate themselves               
and be treated equitably regardless of gender, they are empowered to transform their lives,              
communities, countries and the entire continent.  
 
SMW Lagos can and should steer the conversation around Africa to one that is solutions               
oriented and rooted in African progress. This is our plan for the next 5 years and we invite the                   
world to join us. 
  

-  5-YEAR PLAN IN ACTION - 
  
CREATE JOBS 
We understand that young people and others seeking employment must be prepared to take              
advantage of local, national, and global career opportunities. We also know that entrepreneurs             
and small/medium enterprises are important drivers of job creation. Through our programming            
we will offer skill based training and career preparedness opportunities as well as programming              
geared toward entrepreneurs and SMEs. 
Over the next 5 years, we will do the following: 



[1] Launch a Digital Careers + Tech Job Fair 
[2] Ask that our sponsors/partners pledge to offer internship and employment opportunities to             
the SMW Lagos attendee pool, with the goal of each hiring a minimum of 1 person (annually). 
[3] Launch an on-site mentorship initiative led by SMW Lagos speakers. 
[4] Offer masterclasses that focus on imparting practical skills to attendees that help them              
become highly employable and/or enable them to scale their business  
[6] Create a digital library, accessible by the public, of videos, slides and resources from SMW                
Lagos masterclasses/workshops. 
  
ENCOURAGE AND FACILITATE INVESTMENT 
As markets are shrinking globally, Africa is growing. Lagos now Africa’s largest city with the               
fastest growing youth population shares a similar story as cities across the continent. How can               
Lagos and Africa meet the needs of its growing population and continue to fuel market growth.  
Investment, diversification of economy and leveraging technology will be key. The SMW Lagos             
platform will draw attention to local innovators and opportunities in market, in addition to serving               
as a meeting point to facilitate partnerships and collaboration. 
Over the next 5 years we will do the following: 
[1] Put forth programming that focuses on economic diversification driven by technology            
outlining opportunities in key growth sectors (i.e. agritech, alternative energy, fintech,           
manufacturing, the creative economy, and travel & tourism).  
[2] Offer high-level master classes led by internationally known investors for individuals,            
enterprises and organizations looking to invest locally. 
[3] Launch an investor’s roundtable that brings together heads of investment funds, venture             
capitalists and angel investors to discuss best practices, local opportunities and the future of              
investment across Africa. 
[4] Create funding opportunities for tech/digital entrepreneurs and startups. 
  
EASE ACCESS TO EDUCATION 
Young people across Nigeria and Africa should have access to quality education that prepares              
them to fill gaps in the labor force. Homegrown talent skilled in science, technology, engineering               
and math (STEM) can solve local problems with local solutions. SMW Lagos through strategic              
partnerships will have a track of programming that focuses on digital solutions to bridge the               
education divide. 
Over the next 5 year we will do the following: 
[1] Curate a track of programming with a focus on digital teaching (edutech) and the application                
of innovative technology to reach more students and achieve better results in the classroom. 
[2] Offer on-site and satellite programming for university students 
[3] Launch a Community Outreach program that taps the SMW Lagos pool of speakers/partners              
to work with Lagos primary and secondary schools to develop STEM-based curriculum and             
lesson plans. 
[4] Create an online database of downloadable STEM-based curriculum and resources for            
educators across the continent 
  



 
 
ACHIEVE GENDER BALANCE 
Women make noteworthy contributions to the tech space and all industries for that matter. Yet,               
women are often not given the same consideration as their male counterparts. Gender balance              
is an important issue, however recognizing the issue and talking about it is not enough, we must                 
take action. 
Continued African progress and sustainable economic development can only be achieved if all             
citizens are empowered and giving the the capacity to move Africa forward. SMW Lagos is               
committed to ensuring women are an integral part of conference programming and ongoing             
initiatives. 
Over the next 5 years we will do the following: 
[1] In 2017, require all panels and multiple person sessions have at least 1 woman speaker.  
[2] Work towards a 50/50 speaker pool, where by women and men are equally represented               
across all session programming. 
[3] Put in place an advisory board that is 50/50 men and women 
[4] Curate a track of programming focused on Women In Tech 
[5] Create mentorship opportunities pairing attendees with well established women executives,           
founders and entrepreneurs. 
  
 
Our 5-year plan is very ambitious but we believe through strategic partnerships and community              
support we can collectively make important strides and work towards making economic            
sustainability and prosperity a reality for all Africans. 


